AUDIT REVIEW BOARD 
ANNUAL MEETING
2

Minutes 
Recording Secretary - Identify any open items from last year’s minutes. 
A (All Minutes from the previous year) Items to review from last year’s Annual Review Meeting reflect the following action items:  L:\ISO\Audit Review Board\Annual Meeting Minutes

A Quality Objectives from 20xx, President – L:\ISO\Audit Review Board\Annual Meeting Minutes

Annual Review of the Quality Management System - Quality Management System Review 
1. Policies and Procedures - B 

2. Report Current Status of ISO Compliance –B L:\ISO\Audit Review Board\Annual Meeting Minutes

3. Document Changes  C L:\ISO\Audit Review Board\Annual Meeting Minutes 
4. Internal Audits  D L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Number of Audits and Timeliness – 
b. A list of current Internal Auditors - 
c. Comparison of previous year’s internal audits resulting in CAR’s. 
d. 20xx* Schedule – 

Quality Reports – Management Responsibilities :  
1. CAR- review   E L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Type and/or Categories
b. Turnaround time
c. Results from Verification’s
d. Repetitiveness
e. Any unresolved
f. Internal vs. external sources

2. Customer Satisfaction 
a. Return Authorizations    F L:\ISO\Audit Review Board\Annual Meeting Minutes
i. Type and or Categories
ii. Number per Customer
iii. Dollar Values

Customer Feedback - H L:\ISO\Audit Review Board\Annual Meeting Minutes

Staff Reports	
1. Continual Improvement Logs  I L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Engineering
b. Quality 
c. Human Resource - Employee Retention  
d. IT

2. Training Review   J L:\ISO\Audit Review Board\Annual Meeting Minutes
. 
3. Safety Review  K L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Compare year in review to previous 3 years
b. Number of days lost
c. Number of incidents
d. Comparison of Hrs. Worked to No. of Accidents
e. Out of pocket dollars spent
f. Modifier
g. Types of injuries
h. Drug Screening Expenditures

4. Workforce  L L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Retention    
b. Absenteeism    
 
5. Purchasing M  L:\ISO\Audit Review Board\Annual Meeting Minutes
a. Vendor Evaluation Results 

6. % Of RFQ’s Awarded   N  L:\ISO\Audit Review Board\Annual Meeting Minutes

7. Risk   O L:\ISO\Audit Review Board\Annual Meeting Minutes
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