Supplier Corrective Action Request – SCAR



Purpose: Provide instructional guidelines to document and execute a SCAR. 
Scope: Ensure vendor rejections are documented for historical reference and performance review.
A DMR will be issued to notify the MRB of a nonconforming product. 
1. Supplier Nonconforming Product
a. The MRB (as well as possible other assigned individuals) is responsible for reviewing the Non-Conformance and determining if further action is necessary. 
i. Action Required

1. Log request to L80.7412.1 (L:\ISO\Supplier Corrective Action Request Log)
2. Fill out SCAR form F80.7412.2 with available information

3. Email SCAR form F80.7412.2 to Supplier including any other applicable documentation.*
4. Create a new e-file folder under (L:\ISO\Supplier CAPA Forms) using the current SCAR# as a file name. 
ii. No Action Required

1. Log request to L80.7412.1 (L:\ISO\Supplier Corrective Action Request Log)

2. Log reason for denial (L80.7412.1) and inform requestor

a. Denial Reasons (may consist of but not limited to)

i. Approved Deviation

ii. Cost of improvement not justified

iii. Invalid request


iv. Correction Only

2. SCAR Follow up and Closure
a. Research and completion of the SCAR in a timely manner is the responsibility of the Supplier. 
i. A supplier representative shall be identified by supplier within 24 hours of SCAR submission
ii. Root Cause and Containment Actions should be provided by 14 days after initial submission

iii. A prevention plan and targeted implementation date should be provided 30 days from initial submission.

b. Follow up and Closure of the SCAR is the responsibility of the Quality Engineer
i. The SCAR may be closed by the ARB after 30 days of its initial submission due to a lack, or absence, of Supplier communication.
*Applicable documentation: would be, but not limited to: Copy of customer’s email or CAR, Photographs, Measurement /analysis records, Return authorizations
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