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10      IMPROVEMENT
10.2    Non-conformity and Corrective Action

Procedures will be established for a corrective action process. Subsequent records for corrective actions will detail the analysis of and action taken regarding customer complaints, returned parts, and internal reports.


Corrective action shall be to eliminate the causes of nonconformities to prevent recurrence.  Corrective actions taken will be to a degree appropriate to the magnitude and associated risk encountered.

A documented procedure shall be established to define requirements for 

A. reviewing nonconformities (including customer complaints),

B. determining the causes of nonconformities,

C. evaluating the need for action to ensure that nonconformities do not recur,

D. determining and implementing action needed,

E. records of the results of action taken, and

F. reviewing the effectiveness of the corrective action taken.

Due to the nature of custom injection molding the organization has determined actions to eliminate the causes of potential nonconformities in order to prevent their occurrence shall fall under Policy 5, section 5.7 Management Responsibilities.

10.3 Continual Improvement

The organization shall continually improve the effectiveness of the QMS using the quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions and management review.
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