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6.0      Planning

6.1     Actions to Address Risks and Opportunities
Determination of risks and opportunities

During QMS planning, consideration is given to the identified relevant external and internal issues and the requirements of relevant interested parties.  Risks and Opportunities are determined that need to be to:

a) give assurance that the QMS can achieve its intended results

b) enhance desired effects

c) prevent, or reduce, undesired effects

d) achieve improvement

Information regarding these risks and opportunities is documented in a Context Issues Matrix.
6.1.2
Actions

Based on the risks and opportunities identified, plans for:

a) actions to address these risks and opportunities are formed

b) as well as how to:

1) integrate and implement the actions into the QMS processes

2) evaluate the effectiveness of these actions

Actions taken to address risks and opportunities are proportionate to the potential impact on the conformity of products and services.  
6.2       Quality Objectives

Metro Plastics Technologies LLC., through the use and implementation of quality policies and procedures, ensures that quality objectives, including those needed to meet requirements for product are established at relevant functions and appropriate levels within the organization. The quality objectives shall be measurable and consistent with the quality policy.

6.3 Planning of Changes
Procedures are established to maintain the integrity of the QMS and will include addressing any Risks and Opportunities before approving, planning, and implementing changes to the system. 
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