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9.1 Monitoring, Measurement, Analysis and Evaluation
Metro Plastics Technologies plans and implements the monitoring, measurement, analysis, and improvement processes needed to:

A. demonstrate conformity of the product requirements
B. ensure conformity of the QMS, and
C. continually improve the effectiveness of the QMS.
This includes the determination of applicable methods, including statistical techniques where required.

The organization shall apply suitable methods for monitoring and, where applicable, measurement of the QMS processes.  These methods shall demonstrate the ability of the processes to achieve planned results.  When planned results are not achieved, correction and corrective action shall be taken, as appropriate.

9.1.2
Customer Satisfaction

Metro Plastics Technologies shall monitor information relating to the customer’s perception as to whether we are meeting Customer Requirements. The organization shall monitor information related to these requirements and establish a level of perceived Customer satisfaction.  

9.1.3 
Analysis of Data

Metro Plastics Technologies shall determine, collect, and analyze appropriate data to demonstrate the suitability and effectiveness of the QMS and evaluate where continual improvement of the most effectiveness of the QMS can be made. 

This shall include data generated because of monitoring and measurement and from other relevant sources.
The analysis of data shall provide information relating to

A. customer satisfaction,

B. conformity of product requirements,

C. characteristics and trends of processes and product including opportunities for preventive actions,

D. and supplier performance.

9.2
Internal Audit

Metro Plastics Technologies shall conduct internal audits at planned intervals to determine whether the QMS
A. conforms to the planned arrangements, to this International Standard, and to the QMS requirements that are established by the organization, and
B. is effectively implemented and maintained.

These audits will be conducted to a planned schedule that considers the status and importance of the process or area being audited as well as results from any previous audits. The criteria, scope, frequency, method, and verification shall also be defined. 

Auditors shall not audit their own work.
The responsibility and authority for planning, conducting, and reporting the results of these audits shall be defined in documented procedures.  

Follow-up activities shall include the verification of the actions taken and the reporting of verification results.  Records of the audits and their results shall be maintained.

The Management responsible for the area being audited shall ensure that actions are taken without due delay to eliminate detected non-conformances and their causes. 
9.3      Management Review

Under the direction of the President, the Metro Plastics management team (Audit Review Board “ARB”) shall review the organization’s QMS, at planned intervals, to ensure its continuing suitability, adequacy and effectiveness.  This review shall include assessing opportunities for improvement and the need for changes to the QMS, including the quality policy and quality objectives. The following list of items are covered in part or whole in one or all the ARB Meetings.
Minutes from the ARB meetings shall be maintained.

The Input to management review shall include information on

A. results of audits,

B. customer feedback,

C. process performance and product conformity,

D. status of preventive and corrective actions,

E. follow-up actions from previous ARB reviews,

F. changes that could affect the QMS, and 

G. recommendations for improvement.

9.3 Management Review (continued)

The output from the ARB review shall include any decisions and actions related to

A. improvement of the effectiveness of the QMS and its processes,

B. improvement of product related to customer requirements, and

C. resource needs.
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