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1.	Purpose
To define METRO PLASTICS TECHNOLOGIES, LLC. processes for Quality Management System (QMS) planning, including:
· actions to address risks and opportunities,
· quality objectives and planning to achieve them, and
· planning of changes
2. Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
The President has overall responsibility for the implementation and administration of this procedure.
4. Procedure
6.1)	ACTIONS TO ADDRESS RISKS AND OPPORTUNITIES
6.1.1)	Determination of risks and opportunities
During QMS planning, consideration is given to the identified relevant external and internal issues and the requirements of relevant interested parties.  Risks and opportunities are determined that need to be addressed to:
a) give assurance that the QMS can achieve its intended results
b) enhance desired effects
c) prevent, or reduce, undesired effects
d) achieve improvement
Information regarding these risks and opportunities is documented in QI-004 Context Issues Matrix Rev M1.xlsx.  
6.1.2)	Actions
Based on the risks and opportunities identified, plans for:
a) actions to address these risks and opportunities are formed
b) as well as how to:
1) integrate and implement the actions into the QMS processes
2) evaluate the effectiveness of these actions
Actions taken to address risks and opportunities are proportionate to the potential impact on the conformity of products and services.  
6.2)	QUALITY OBJECTIVES AND PLANS TO ACHIEVE THEM
6.2.1)	METRO PLASTICS TECHNOLOGIES, LLC. establishes quality objectives at relevant functions, levels, and processes needed for the QMS.
The quality objectives:
a) are consistent with the quality policy
b) are measurable
c) consider applicable requirements
d) are relevant to conformity of products and services and to enhancement of customer satisfaction
e) are monitored
f) are communicated
g) are updated as appropriate
Documented information is retained on the quality objectives on Quality Objective Planner Sheets.
6.2.2)	When planning how to achieve the quality objectives, METRO PLASTICS TECHNOLOGIES, LLC. determines:
a) what will be done
b) what resources will be required
c) who will be responsible
d) when it will be completed
e) how the results will be evaluated
[bookmark: _Hlk140819497]Documented information is retained on the quality objective plans on Quality Objective Planner Sheets
When METRO PLASTICS TECHNOLOGIES, LLC. determines the need for changes to the QMS, the changes are carried out in a planned manner.
Regarding these changes, METRO PLASTICS TECHNOLOGIES, LLC. considers:
a) the purpose of the changes and their potential consequences
b) the integrity of the QMS
c) the availability of resources
d) the allocation or reallocation of responsibilities and authorities
This planning takes place informally on an ongoing basis, as well as formally within the Management Review Process. (Ref. QEP-9.3)
5. References	
· Quality Objective Planners
· (Ref. QEP-4.0)
· QI-007 “Metro Plastics Risk Assessment Form
· QEP-9.3 “Management Review”
6. Definitions
7. Records
 (Ref. QEP-7.5)

