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1.	Purpose
To describe the process used to plan, implement, and control the processes needed to meet the requirements for the provision of products and services.
2. Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS).
3. Responsibility
The President has responsibility for the implementation and administration of this procedure.
4. Procedure
8.1a) Requirements for the products and services are determined by the Engineering Department and Customer Service staff, with input from others as required, and may include:
· resin specification
· customer files
· sample/like products
· verbal descriptions
· written descriptions
· delivery requirements
· Other requirements/exceptions identified during the quotation process;  (ref. QEP-8.2).
These requirements are communicated internally via information captured on product specific documents, including, for example:
· “Sales Orders” (A METRO PLASTICS TECHNOLOGIES, LLC. formatted customer purchase order.)
· Job or Tool # File (any required drawings, any special standard work)
· Work Order
· Process Manual
8.1b) Criteria are established for:
1) The processes (typically established by the Sales/Customer Service staff and Engineering Department), are communicated via various methods, including, for example:  
· “Sales Orders” (A METRO PLASTICS TECHNOLOGIES, LLC. formatted customer purchase order.)
· Job or Tool # File (any required drawings, any special standard work)
· PO Receipt 
· Work Order
· Process Sheets and Control Plans
2) The acceptance of products and services (established and communicated per 8.1a above) are communicated via various methods, including, for example:  
· Customer Purchase Order
· Customer Drawings


8.1c) Resources needed to achieve conformity to the product and service requirements (e.g., programs, equipment, external providers, etc.) are typically determined by the Customer Service staff, Engineering staff, or Materials Purchasing staff).  These are communicated via various methods, including documents as appropriate for the nature of the process.  These methods/documents may include, for example:
· Job or Tool#, File (sales order, BOM, D25, D26, any required drawings, any special standard work)
· “Sales Orders” (A METRO PLASTICS TECHNOLOGIES, LLC. formatted customer purchase order.)
· Requisitions 

8.1d) 	Controls for the processes (e.g., required verifications, validations, monitoring, measurement, inspection, and test activities specific to the product) are implemented in accordance with the criteria and results recorded on F80.7234.1 Master Inspection/Control Plan Form.  These are typically determined by the President and Engineering, with input from others as required, based on the product requirements as determined and reviewed during the quotation process (ref. QEP-8.2).
These requirements are communicated via various methods, including documents,, as appropriate for the nature of the process/product.  These methods/documents may include, for example:
· Job or Tool# File (sales order, BOM, D25, D26, any required drawings, any special standard work)
· FMEA
· Customer-required/supplied forms (e.g., First Article, PPAP)
· F80.7234.1 Master Inspection/Control Plan Form 
Product inspections/testing may be outsourced (e.g., UL testing requirements), in which case inspection requirements are communicated verbally, via drawings, or via other methods as required.  (ref. QEP-8.4)
8.1e) 	The President and Engineering, with input from others as required, determines what documented information is necessary:
1) to have confidence that the processes have been carried out as planned (Control Plan)
2) to demonstrate the conformity of products and services to their requirements (i.e., Control Plan, inspection, and testing.)

Planned changes are controlled, typically by the President or designee, including review of the consequences of unintended changes, and actions are taken to mitigate adverse effects, as necessary.
Outsourced processes are controlled per QEP-8.4.
5. References	
· QEP-7.5 Documented Information
· QEP-8.2 Requirements of Products and Services
· QEP-8.4 Control of External Provision
· F80.7234.1 Master Inspection/Control Plan Form 
6. Definitions
7. Records (Ref. QEP-7.5)
· Various (see 8.1e above)

