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1.	Purpose
This procedure describes the activity for monitoring and measurement of QMS processes and product.
2. Scope
This procedure applies to all processes, products, and services within METRO PLASTICS TECHNOLOGIES, LLC. QMS scope.
3. Responsibility
The President has overall responsibility for the implementation and administration of this procedure.
4. Procedure
9.1.1)	 GENERAL
To evaluate the performance and the effectiveness of its QMS, METRO PLASTICS TECHNOLOGIES, LLC. determines: 
a) what needs to be monitored and measured
b) the methods for monitoring, measurement, analysis and evaluation needed to ensure valid results
c) when the monitoring and measuring is performed
d) when the results from monitoring and measurement are analyzed and evaluated
This information is documented and maintained in QI-006 “QMS Process Monitoring and Measurement Plan”.
9.1.2)	 CUSTOMER SATISFACTION
METRO PLASTICS TECHNOLOGIES, LLC. monitors customers’ perceptions of the degree to which their needs and expectations have been fulfilled.  METRO PLASTICS TECHNOLOGIES, LLC.’s Quality, Sales, and/or Customer Service staff have primary responsibility for this monitoring.
The methods for obtaining, monitoring, and reviewing this information may include (but is not limited to) obtaining input from sources such as customer surveys, customer feedback on delivered products and services, meetings with customers, and compliments.  
9.1.3)	 ANALYSIS AND EVALUATION
METRO PLASTICS TECHNOLOGIES, LLC. analyzes and evaluates appropriate data and information arising from monitoring and measurement. 
The results of analysis are used to evaluate:
a) conformity of products and services
b) the degree of customer satisfaction
c) the performance and effectiveness of the QMS (ref. QEP-9.3 “Management Review”)
d) if planning has been implemented effectively
e) the effectiveness of actions taken to address risks and opportunities (ref. QEP-9.3 “Management Review”)
f) the performance of external providers (ref. QEP-8.4 “Control of External Provision” and QEP-9.3 “Management Review”)
g) the need for improvements to the QMS (ref. QEP-9.3 “Management Review”)
5. References	
· QI-006 “QMS Process Monitoring and Measurement Plan”
· QEP-8.4 “Control of External Provision”
· QEP-9.3 “Management Review”
6. Definitions
· 	None
7. Records (Ref. QEP-7.5)
· Evidence of the results of monitoring, measuring, analysis, and evaluation of QMS processes

