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1.	Purpose
To define the procedures for scheduling, conducting, and reporting QMS internal audits, and to describe auditor qualifications.
2. 	Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
	The President has overall responsibility for the Internal Audit Process.
4. Procedure
9.2.1)	 GENERAL
Internal audits are conducted at planned intervals.  Each year, an audit plan/schedule is prepared by the ISO Lead or designee.  
Internal audits provide information on whether the QMS:
a) conforms to:
1) METRO PLASTICS TECHNOLOGIES, LLC.’s QMS requirements
2) the requirements of applicable international standards (e.g., ISO9001)
b) is effectively implemented and maintained.
9.2.2)	 THE AUDIT PROGRAM AND PROCESS
a) The internal audit programs
1) All QMS processes (ref. QEP-4.0) are audited on a planned schedule QI-003 “Internal Audit Schedule”
2) The internal audit program takes into consideration the importance of the processes concerned, changes affecting the organization, and the results of previous audits
3) Auditors utilize the process approach in planning audits, considering all aspects of the QMS that apply to the process being audited.
4) Auditors submit audit reports to the ISO designee who will present to the ARB team, to review the audit findings to ensure adequacy.
b) Audit criteria and scope are defined for each audit
c) Auditors are selected and audits are conducted in such way to ensure objectivity and the impartiality of the audit process.
1) Auditors are qualified:
i. A list of qualified Internal Auditors is maintained by the ISO (or designee) (see Document # QI-002 Internal Auditor List).
ii. To qualify as an Internal QMS Auditor, the following requirements must be met:
· Complete an accredited third-party Internal Auditor (or Lead Assessor) course OR be trained in Internal Auditing by a METRO PLASTICS TECHNOLOGIES, LLC. employee who has completed such course.
· Complete METRO PLASTICS TECHNOLOGIES, LLC. Internal Auditing Process familiarization with the ISO designee	
· Complete one pilot audit under the direction of the ISO designee or current qualified auditor
iii. Internal Audits may be outsourced to qualified third party auditor (ref. QEP-8.4)
2) Objective evidence is obtained for all conformances and non-conformances found.
d) Results of audits are reported to relevant management. ( “Audit Finding Form”)
e) Appropriate corrections and corrective actions are taken without undue delay
1) Corrections may be made during or subsequent to the audit, depending on apparent risk.
2) Corrective Actions are executed using the Corrective Action Process (ref. QEP-10.2)
f) Documented information is retained of the implementation of the audit program (e.g., Internal Audit Schedule), and the audit results (i.e., Internal Audit Reports).
5. References	
· (ref. QEP-4.0)
· (ref. QEP-8.4) 
· (ref. QEP-10.2) 
· (ref. QI-002) 
· (ref. QI-003) 
6. Definitions
· 	Audit Criteria:  Set of policies, procedures, or requirements used as a reference against which objective evidence is compared.  (Ref. ISO9000:2015 “Quality Management System – Fundamentals and Vocabulary”)
· Audit Scope:  Extent and boundaries of an audit.  The audit scope generally includes a description of the physical locations, organizational units, activities, and processes.  (Ref. ISO9000:2015 “Quality Management System – Fundamentals and Vocabulary”)
 7. Records (Ref. QEP-7.5)
· Internal Audit Reports

