Tool (Status) Tagging



Purpose:  A tool’s status is identified by the color of its tag.

Scope: All tools inventoried by Metro Plastics Technologies.
Procedure:
1. Green tags
a. Tags are placed on the mold by the Production Floor personnel to indicate the tools:

i. have been in production and production ready. 
ii. ready to be placed on the storage racks.

iii. Green tag shall remain on the mold throughout the PM process to provide last run information.  

2. Red Tags

a. Tags are placed on the mold by the Production Floor personnel to indicate the tool needs:

i. repairs 

ii. preventive maintenance
1. The red tag and an IQMS MRO Work Order. A marked part to show the discrepancy to aid the Tool Room in the repair of the damage should be included. 

3. Yellow tags
a. Tags are placed on the mold by the tool room personnel to indicate:
i. New tools passed ISO 80.7240TR  Tool Inspection. 

ii. PM or repair work has been completed since the last time the tool ran. 
b. Yellow tags identify potential risk to the quality of the part due to the work order changes.  Quality Personnel are alerted by the Mold Tech upon start-up to complete additional inspections necessary to ensure no change has taken place that might affect part quality.
4. Required tag data.

a. Green and Red Tags shall have the following information recorded:
i. the identification of the person(s) removing the tool.
ii. the date and time including AM or PM the tool was removed from the press.
iii. tool’s identification number, all 5 digits.
b. Red Tags

i. All tool data listed. 
ii. Indication of work that needs to be done, i.e., PM, repairs, PM/Repairs.
c. Yellow tag shall have the following information recorded:
i. The tag should list a brief description of the repair and the date repair was completed. 
ii. Date, mold number, and indicate who did the work.

iii. Mold Tech will remove the yellow tag and submit to Quality with the first shot for approval and a sample inspection report is generated when required. Quality will discard the yellow tag once inspected. 
Reference:
80.7240TR
New Tooling Instructions

Miscellaneous Items:
Tags: 

Red – Needs Repair and /or PM.
Yellow – Serviced, ready for production, service may affect part integrity.

Green – Last run and ready for production.
70.7857TR
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