Sampling Plan 


 
Purpose: To ensure the tool, part and process is reviewed and valuated prior to production. 
Scope:     All sampling of new tooling, tooling having undergone an engineering change, or transfer of consigned tooling.
Tool Inspection Report, F80.7240.1
1. Once a tool is known to be coming to Metro, a tool room inspection report will be completed before the product is sampled.

2. Upon arrival at Metro, the tool room will inspect new and transfer tooling. The inspection report is to be completed in IQMS MRO Module.

3. If no tool work is required, the Engineering will complete a “Sample Work Order” through IQMS. 
Sample Request

4. A Work Order is completed through IQMS and typically completed by Engineering. The priority note field specify “Engineering Sample”. All pertinent information will already be on the BOM from the system. A substitute BOM may also be created if needed.

5. When a sample date is provided by scheduling, the customer will be notified by Engineering as the customer may wish to attend the sampling or have new/additional input for the sampling.

Sampling 

6. Engineering is responsible for emailing special requirements or details to the Process Engineer for setting up the machine, auxiliary equipment, workstation, and overseeing material preparation.

7. When the sample parts are processed at a visual acceptable criterion, a full shot is to be submitted to Quality for inspection.

8. Quality will inspect parts per Engineering and Customer requirements according to certain characteristics on the print or other inspection requirements and results will be communicated to Engineering. 
a. Engineering Change
i. 100% Affected Dimensions.

b. Tool Repair

i. 100% Affected Dimensions.

9. If the preliminary review is acceptable, the required number of parts will be manufactured per Sample Work Order.

End of Sampling 

10. Process Engineers will create or verify Base Setup Sheet F80.7243.1 (When using the PQ Manager, the Base Setup Sheet is an automatically generated in the system which is controlled by the software, it will not have a F80.7243.1 form number), Manufacturing Process Manual 80.7213ENG, Scale Up Check Sheet F80.7243.2 Engineering will work with the Quality Department on any gauges and fixtures. 
11. Quality and or Engineering will be responsible for training production personnel on the new product launch or review engineering changes with production. 

12. At the completion of the Engineering Sample, if necessary, the Engineering Team will call a meeting with the relevant departments to complete an After-Action Review (AAR) to assess the process and performance of the sample prior to Production release. 
Sustain Process Set-Up Sheet
13. It will be the responsibility of the Engineering department to maintain control over the F80.7243.1 Base Setup Sheet. These are to be maintained on the Setup Sheet network drive.
14. The Process Engineer must approve all changes outside of the normal operating process range. 
15. Mold Technicians can provide changes to the process by writing their request on the F80.7243.1 Base Setup Sheet.

16. All products must meet the customer’s quality standards (Control Plan F80.7234.1) before any process changes can be approved. 
PQ Manager
17. Once a mold is targeted to be controlled in production by PQ Manager, the Process Engineer will be responsible for developing the F80.7243.3 Controlled PQ Manager setup sheet.  Once finalized, a copy will be stored on the Setup Sheet network drive.
Reference Material:

Forms & Logs

F80.7245.1
Sample Inspection Report 

F80.7240.1
Tool Inspection Report 

F80.7243.2
Scale Up Check Sheet
F80.7243.1
Base Setup Sheet
F80.7243.3        PQM Setup Sheet
Miscellaneous Items

Part Print
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