Discrepant Material Report (DMR)



Purpose: DMR is used to report and perform corrective actions for internal and external nonconforming product, product needing rework or additional assembly steps, material, inserts, and damaged measuring equipment affecting material outcome to the customer. A DMR can also be launched to prevent un-approved products from shipping to the customer. 
Scope: All product that is placed on hold.
1. A DMR can be generated for several reasons by the Quality Department through IQMS Quality Module:
a. Product waiting approval – PPAP / FAI / Engineering Samples.

b. External Complaints – DMR External Customer Complaints. (Quality Engineer will direct the Corrective Action). 
c. Planned Rework.
d. High Scrap larger than 5% 

e. Non-Conforming Product – Internal DMR from Tooling Issues. (Tooling Corrective Action)
f. Non-Conforming Product – Internal DMR from Non-Conforming Product (Production Corrective Action). 

g. Non-Conforming Material – Internal DMR on Non-Conforming Material (Material Handler Corrective Action).

h. Return Material Authorization is issued F80.7751.2
i. Cycle Time

j. Gauge Failure – Internal DMR on Gauge or Measuring Equipment failure. 

2. The Quality Department shall work with the Warehouse and Production personnel to identify any non-conforming product related to this DMR. The Quality Department is responsible for identifying and scanning the non-conforming product / material related to the DMR to QA WHSE Floor and shall be quarantined. Quality will then mark the product in IQMS as “non-conforming or non-allocate”. This is accomplished in IQMS Inventory Locations and Transactions.  
3. All suspect products / material shall be identified with a Hold Tag, F80.7702.3. All available information shall be completed on the Hold Tag.
4.
The IQMS workflow will automatically send the DMR to the Quality Manager for approval   or rejection (If the DMR is Invalid) and simultaneously broadcast to all the Quality Technicians and Customer Service / Scheduling personnel.
5. Once approved by the Quality Manager the IQMS workflow will automatically send the DMR through to the appropriate departments to complete their action items. 
6. The IQMS workflow will automatically send the DMR to the MRB Team for approval of the corrective action response and dispositioning:
MRB Team:


MRB Team per 80.7704QA
1. VP of Engineering
2. Quality Manager

3. Quality Engineer
9. 
The IQMS workflow will automatically broadcast to all the Quality Technicians and Customer Service / Scheduling to review the disposition of the product / material.
Disposition:

1. If the product is to be reworked or sorted instructions will be followed per 80.7710QA.
2. Scrap / Grind – product / material will be removed from the QA Cage and properly dispositioned per the IQMS DMR.
10. The Quality Manager will review the IQMS DMR for final approval and closing.
Reference Material:
Work Instruction
80.7704QA
Material Review Board

Forms & Logs

L80.7702.1
Discrepant Material Report   L: quality/DMR Log L7702.1/ Current Year
F80.7702.3
Hold Tag 
80.7702QA
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