Material Review Board (MRB)



Purpose: An authorized board consisting of the VP of Engineering, Quality Manager, Quality Engineer members necessary to review, evaluate and determine the proper disposition of non-conforming part(s), assemblies, material items and to improve the quality through a recorded investigation. 
Scope: All non-conforming products through the IQMS DMR Workflow and questionable in-house products during a production run or assembly. 
1) Board

i) The Material Review Board shall consist, at a minimum, of the VP of Engineering, Quality Manager, Quality Engineer.

ii) The Material Review Board will disposition the product or material in the Discrepant Material Report (IQMS DMR Workflow) 80.7702QA DMR or internal questionable part(s) or assemblies. No DMR should stand without disposition for longer than two weeks unless waiting on a customer’s disposition.
2) Part(s) / Assemblies Returned from a Customer. The sample or part(s) and assemblies are reviewed and deemed acceptable or not acceptable.
i) Acceptable Part(s) / Assemblies
(a) If the part(s) and assemblies are acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow.  Warehouse or Quality will move the part(s) and assemblies to inventory when disposition has been indicated by the MRB Team in the IQMS DMR Workflow.
(b) The MRB shall also determine if a vendor shall be back charged because of the return.

ii) Non- Acceptable Part(s) / Assemblies
(a) If the part(s) and assemblies are not acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow as “Scrap” if re-work or sorting is not an option.

(b) If the part(s) and assemblies are deemed re-workable or part(s) and assemblies can be sorted, a determination will be made by the MRB. The Quality Engineer/Quality Manager will determine if the customer notification is required and will be responsible for the notification. 
(c) If the part(s) and assemblies are to be reworked or sorted, instructions will be followed per 80.7710QA.

(d) The MRB will also indicate on the DMR if a formal Corrective Action Request per 10.8501QMS is issued.

iii) Report
(a) The Discrepant Material Report is approved by the MRB. The Quality Manager will be responsible for the final approval and closing of the DMR Workflow. 
3) Part(s) / Assemblies / Material Rejected on the Production Floor (In House)
i) Acceptable Part(s) / Assemblies / Material
(a) If the part(s) / assemblies or material are acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow. Warehouse or Quality will move the part(s) / assemblies or material back into inventory when disposition has been indicated by the MRB Team in the IQMS DMR Workflow.

ii) Non- Acceptable Part(s) / Assemblies / Material
(a) If the part(s) / assemblies or material are not acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow if re-work or sorting is not an option.

(b) If the part(s) / assemblies or material are deemed re-workable or part(s) / assemblies can be sorted, a determination will be made by the MRB. The Quality Engineer / Quality Manager will determine if the customer notification is required and will be responsible for the notification. 

(c) If the part(s) / assemblies or material are to be reworked or sorted, instructions will be followed per 80.7710QA.

(d) The MRB will also indicate on the DMR if a formal Corrective Action Request per 10.8501QMS is issued.

4) Part(s) / Assemblies during a Production run that a decision on an anomaly cannot be made on passing or failing. 

(a) During a production run or assembly, production operators can place product into carton(s) labeled as MRB per the Quality Department. 

(b) Product labeled with MRB are part(s) / assemblies that are not clear to pass or fail the product based upon Control Plan, Customer Requirements, or work instructions.

(c) Part(s) / Assemblies will be reviewed by the MRB to determine the disposition of the product running in production. 

(d) If part(s) / assembly disposition cannot be determined by the MRB, the product will be placed on hold per 80.7702QA and the Quality Engineer/Quality Manager will notify the customer for approval.

(e) If the part(s) or assembly are deemed rejected. Part(s) and assemblies will be added to the production scrap bin.
(f) If part(s) or assemblies are deemed rejected and this condition is suspected into finished good carton(s), product must be placed on hold per 80.7702QA. 
(g) MRB will provide a sample of the part(s) or assemblies in question into production as a boundary sample per 80.7626QA First Shot Submission by QC and Production Retains “Boundary Samples”. 

(h) Information will be updated on Control Plan, Work Instructions, or both to alert issue or non-issue on next production run.   

ii) Report

(a) The Discrepant Material Report is approved by the MRB. Quality Manager will be responsible for the final approval and closing of the DMR Workflow. 

5) Parts Rejected in Receiving Inspection The parts or material reviewed and deemed acceptable or not acceptable.
i) Acceptable Part(s) / Material
(a) If the part(s) / Material are acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow.  Warehouse or Quality will move the parts to inventory when disposition has been indicated by the MRB Team in the IQMS DMR Workflow.

ii) Non- Acceptable Part(s) / Material
(a) If the part(s) / Material are not acceptable, it will be indicated in the Material Outcome section of the IQMS DMR Workflow if re-work or sorting is not an option.

(b) If the parts are deemed re-workable or part(s) can be sorted, a determination will be made by the MRB. The Quality Engineer / Quality Manager will determine if the customer notification is required and will be responsible for the notification. 

(c) If the part(s) or material are to be reworked or sorted, instructions will be followed per 80.7710QA.

(d) The MRB will also indicate on the DMR if a formal Corrective Action Request per 10.8501QMS shall be issued.

iii) Report

(a) The Discrepant Material Report is approved by the MRB. Quality Manager will be responsible for the final approval and closing of the DMR Workflow. 
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