Rework / Sorting Instructions 



Purpose: Procedure to verify the product needing to be reworked or sorted meets customer demands by proper rework instructions, quality inspections, and proper identification that will be directed by the MRB. 

Scope: All products that are placed on hold that need to be reworked or sorted.
1. Rework / Sorting is often the result of non-conforming product from four basic sources. 
a. Returned parts from the customer.
b. The balance of any inventory associated with the returned parts.
c. Parts discovered while in production are still on the floor.
d. Parts in production that have already moved to inventory.

2. Rework / Sorting may be authorized by the MRB through the IQMS Quality Module. 
3. Rework / Sorting may be authorized immediately if the need is urgent with only Rework and Sorting Instructions. Then the process can continue as normal. 

4. IQMS Quality Module shall indicate Rework or Sorting on the MRB.

5. Quality Manager will create a Work Order in the IQMS Quality Module for Rework or Sorting. 

6. This Work Order will be given to the Quality Department. The Quality Department will create Rework / Sorting Instructions on F80.7710.1. 
7. Quality will then give the packet containing Rework / Sorting Instructions to Production Manager for scheduling. The Production Manager will create a priority list. 

8. Along with this packet a sample part may be attached showing what is to be done to the part or an example of an acceptable quality part.  

9. The Quality Tech is responsible for seeing that the Rework / Sorting Procedure is being followed and filled out properly at the workstation.

10. When bringing rework / sorting product to the floor from inventory, a movement scan must be performed 80.7613PROD.
11. As each box is completed, a sticker with the symbol < > indicating the parts have been reworked or sorted and shall be placed on each repackaged carton. The symbol may also be customer specific and may be used instead of the < > symbol. 
12. Any rework or sorting that originated from a customer return that needs to be reworked or sorted and returned will have a sticker containing a symbol < > and Return Authorization number will be the lot number printed on the carton label.
13. As rework or sorting is completed, the parts will need to be audited by 10% through Quality per the Rework / Sorting Instructions F80.7710.1.  

14. Once approved by Quality, a Quality Technician will verify the rework or sorting by taping the final product closed, product is to then be moved back to the warehouse. 
15. Once the job is complete, the Rework / Sorting Packet should be turned in to the VP of Engineering for tracking the cost of poor quality and verification that the Rework / Sorting Packet is complete. 

16. The Rework / Sorting Instructions and Work Order hard copy will be trashed. The Electronic copy will be saved on IQMS Quality Module.
Reference Material:
Work Instructions
80.7613PROD

Raw Material Movement Instructions

80.7704QA

Material Review Board

Forms & Logs

F80.7634.1

OK to Move Tag

F80.7710.1 

Quality Rework Instructions 

F80.7751.2

Return Authorization
80.7710QA
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