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5.0     Leadership

5.1 Leadership and Commitment Policy

Management shall establish and maintain a functional quality policy using the Quality Management System as the infrastructure to support said functions.

The QMS is a key part of our commitment to meeting our customers’ requirements as well as statutory and regulatory requirements.

The quality objectives defined in the QMS are communicated to the organization through our QMS policies, related procedures, work instructions and forms; as well as, in meetings and intra-office publications.
Management shall review the quality objectives and the availability of necessary resources.

5.1.2 
Customer Focus

Management shall establish and ensure that customer requirements are determined and are met with the aim of enhancing customer satisfaction. 

5.2
Quality Policy

The quality policy shall be appropriate to the purpose of the organization. 
Management shall be committed to complying with requirements and continually improving the effectiveness of the QMS.

The quality policy shall provide a framework for establishing and reviewing quality objectives.

Management shall ensure that the Quality Policy is communicated and understood throughout the Organization.

The quality policy is to be reviewed to assure its continuing suitability for the purposes of the organization. 

The quality policy shall be related to and supportive of Metro Plastics Technologies, LLC.
The Quality Policy includes commitments to:

     Facilitate and actively manage opportunities to refine and ensure mutual success

     Provide value through innovation and Continual improvement

     Build both internal and external relationships founded on trust and respect

     Communicate and promote the Metro’s Core Values
     To satisfy ISO 9001:2015 requirements and continual improvement of the quality management system
5.2 .2 and 5.3 Communicating the Quality Policy
And Roles, Responsibility and Authority

The QMS at Metro is established at the direction of the President. Implementation of the QMS resides with the ARB/Leadership. The responsibility and authority for the various functions are defined within the procedures and work instructions. 
The responsibility for execution of the Quality Objectives resides with Functional and Leadership.  These managers can delegate this responsibility.  However, they maintain responsibility for its execution.

Functional Managers have the organizational freedom and authority to represent the customer when initiating actions to prevent occurrences of non-conformities.  

This includes identifying and recording problems, initiating corrective actions, verifying solutions, and controlling the further processing of nonconforming products if necessary.

Responsibility and authority for ensuring that the Quality Policy requirements are met, as well as customer requirements, lies with Management.  Management ensures that the processes needed for the QMS are established, implemented, and maintained. Management shall also ensure the promotion of awareness of Customer Requirements throughout the organization

The Audit Review Board (ARB) shall ensure that appropriate communication processes are established within the organization and that communication takes place regarding the effectiveness of the QMS.

Communication is done via the Intranet; Paycor, LMS / Document Control, the Metrogram which is the internal newsletter; during orientation; monthly meetings and daily via posts in the facility as well as verbal communications.
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