Vendor Performance History & Analysis 



Purpose: Due to the critical impact of supplier products and performance on our market competitiveness, the purchasing manager shall evaluate supplier expenditures and Vendor Performance. 
Scope: Ensure that we have documented Performance History and evaluate overall satisfaction with our vendors. 
Annual Expenditure Review
1. Total material cost verses total sales dollars.
2. An evaluation of base resin suppliers

a. Comparisons of the total expenditures for base resins to the total expenditures of the base resins purchase from primary resin suppliers.

b. Who are our top base material suppliers?

3. An evaluation of concentrate suppliers 

a. Comparison of the total expenditures for concentrate to the expenditures of our top concentrate suppliers.

b. Who are our top concentrate suppliers?

4. An evaluation our insert suppliers

a. A comparison of the total expenditures for inserts to the expenditures of our primary insert suppliers.

b. Who are our top insert suppliers?

5. An evaluation of packaging and related items

a. A comparison of the total expenditures for packing to the expenditures of our primary packaging suppliers.

b. Who are our top packaging suppliers?

6. Evaluations might consider such factors as the following: but not necessarily be limited to:
a. How dependent are we upon the supplier?

b. What cost issues are there?

c. Are there any current performance issues such as service, quality, or responsiveness that need to be addressed?

Vendor Performance

Vendor performance is a compilation of delivery variance, quantity variance, and quality variance. 
An overall vendor performance score falling below 85% shall be reviewed by the purchasing manager to determine if a SCAR should be issued.  Many factors are reviewed such as Supply and Demand with product availability. 
Performance scores are to be quantified through IQMS Vendor Performance Analysis Report (found under the AP tab, in the Vendor Maintenance module: Reports) and Supplier Corrective Action Reports. 

The Vendor Performance Analysis Report will be emailed to the purchasing manager, and any other predetermined personnel on an annual basis for review.
The top ten suppliers in each category will be advised of their performance via the vendor performance analysis report. This communication will be given to the supplier via email by the end of the first quarter.
Reference Material:
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