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1.	Purpose
To define METRO PLASTICS TECHNOLOGIES, LLC. processes for:
· demonstrating leadership and commitment
· establishing and communicating the quality policy, and
· ensuring that organizational roles, responsibilities, and authorities are assigned, communicated, and understood within the organization
2. Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
The President has overall responsibility for the implementation and administration of this procedure.
4. Procedure
5.1)	LEADERSHIP AND COMMITMENT
5.1.1)	General
METRO PLASTICS TECHNOLOGIES, LLC. top management demonstrates leadership and commitment with respect to the QMS by:
a) taking responsibility for the effectiveness of the QMS (demonstrated during Quality Planning and Management Reviews) 
b) ensuring that the Quality Policy and quality objectives are established and compatible with the context and strategic direction of the organization 
c) ensuring the integration of the QMS requirements into the organization's business processes 
d) promoting the use of the process approach and risk-based thinking 
e) ensuring that the resources needed for the QMS are available 
f) communicating the importance of effective quality management and of conforming to the QMS requirements 
g) ensuring that the QMS achieves its intended results (demonstrated during Management Reviews) 
h) engaging, directing, and supporting persons to contribute to the effectiveness of the QMS
i) promoting improvement
j) supporting other relevant management roles to demonstrate their leadership as it applies to their areas of responsibility
5.1.2)	Customer Focus
METRO PLASTICS TECHNOLOGIES, LLC. top management demonstrates leadership and commitment with respect to customer focus by ensuring that:
a) customer and applicable statutory and regulatory requirements are determined, understood, and consistently met
b) the risks and opportunities that can affect conformity of products and services and the ability to enhance customer satisfaction are determined and addressed with the focus on enhancing customer satisfaction being maintained

5.2)	POLICY
5.2.1)	Establishing the Quality Policy
METRO PLASTICS TECHNOLOGIES, LLC. top management has established, implemented, and maintains a quality policy that:
a) is appropriate to the purpose and context of the organization and supports its strategic direction
b) provides a framework for setting quality objectives
c) includes a commitment to satisfy applicable requirements
d) includes a commitment to continually improve the QMS
5.2.2)	Communicating the Quality Policy
The quality policy is:
a) available and maintained as documented information in the Quality Manual
b) communicated by various means such as postings, publications and verbally in meetings
c)  understood and applied within the organization
d) available to interested parties, as appropriate via posting on the Company LMS Portal
5.3)	ORGANIZATIONAL ROLES, RESPONSIBILITIES AND AUTHORITIES
METRO PLASTICS TECHNOLOGIES, LLC. top management ensures that organizational roles, responsibilities, and authorities are assigned, communicated, and understood within the organization.  Various methods are used for this assignment and communication, including, but not limited to:
· Organization Charts –see Paycor
· Procedures and Work Instructions
METRO PLASTICS TECHNOLOGIES, LLC. top management has assigned responsibilities for:
a) ensuring the QMS conforms to the requirements of applicable International Standards (ISO9001) (President or designee assigned for primary responsibility)
b) ensuring that the processes are delivering their intended outputs (President assigned for primary responsibility)
c) reporting on the performance of the QMS and on opportunities for improvement, to top management.
d) ensuring the promotion of customer focus throughout the organization (President assigned for primary responsibility)
e) ensuring that the integrity of the QMS is maintained when changes to the QMS are planned and implemented (President or designee assigned for primary responsibility)
5. References	
· (Ref. QEP-6.0)
· (Ref. QEP-7.0)
· (Ref. QEP-9.3)
6. Definitions
· 	None
 7. Records (Ref. QEP-7.5)
· None
