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1.	Purpose
To define the process used to eliminate the cause of nonconformities and prevent their recurrence.
2. 	Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
It is the responsibility of every employee to act upon the recognition of a nonconformity, or a lack of documentation affecting his/her job function. Initiation of corrective actions can be from, but not limited to: Management Reviews, Internal Audits, third party audits, customer audits, customer complaints, product measurement, process measurement, or supplier nonconformities. The Quality Manager administers the Corrective Action process.
4. Procedure
10.2.1)	 GENERAL
When a nonconformity occurs, including any arising from complaints, METRO PLASTICS TECHNOLOGIES, LLC.:
a) reacts to the nonconformity and, as applicable:
1) takes action to control and correct it
2) deals with the consequences
· For product-related nonconformities, this reaction is administered in accordance with QEP-8.7 "Control of Nonconforming Outputs"
· For non-product-related nonconformities (i.e., QMS issues), this reaction is documented on IQMS Corrective Action / Preventative Action and Corrective Action Request, when deemed appropriate by the Quality Engineer.
b) evaluates the need for action to eliminate the cause(s) of the nonconformity, in order that it does not recur or occur elsewhere, by:
1) reviewing and analyzing the nonconformity
2) determining the causes of the nonconformity
3) determining if similar nonconformities exist, or could potentially occur
c) implements any action needed
d) reviews the effectiveness of any corrective actions taken
e) updates risks and opportunities determined during planning, if necessary (ref. QEP-6.0) 
f) makes changes to the QMS, if necessary
Corrective actions are appropriate to the effects of the nonconformities encountered.
The activities described in (a) through (f) above are recorded on IQMS Corrective Action / Preventative Action and Corrective Action Request.  IQMS Corrective Action / Preventative Action and Corrective Action Requests are tracked in the Corrective Action Database.
10.2.2)	 RETAINED DOCUMENTED INFORMATION
METRO PLASTICS TECHNOLOGIES, LLC. retains documented information as evidence of:
a) the nature of the nonconformities and any subsequent actions taken (on the IQMS Corrective Action / Preventative Action and Corrective Action Request or, for product-related nonconformities, in the Nonconformance Log, as appropriate)
b) the results of any corrective action on the IQMS (CAR) Corrective Action Request.

5. References	
· (ref. QEP-6.0) 
· (ref. QEP-8.7) 
· (ref. QEP-004)
· Corrective Action Database
6. Definitions
· 	None
 7. Records (Ref. QSP-7.5)
· IQMS Quality Module
· Corrective Action Database
· Nonconformance Log (ref. QEP-8.7)




