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1.0 Purpose:   The Metro Plastics Technologies’ Quality Management System (QMS) incorporates quality planning, provides a framework for managing the activities that enable the company to create items and services which consistently satisfy the customer, statutory, and regulatory requirements, and is a tool for achieving enhanced customer satisfaction. 

The QMS also provides for the continual improvement of the quality management system by monitoring processes based on their significance, measuring their effectiveness against objectives, and managing election of processes for improvement. 
2.0 Scope:   The QMS applies to all activities affecting the quality of the organization’s product realization and injection molding manufacturing processes excluding design. The quality policies and objectives of the QMS will meet at a minimum the requirements of the International Standard ISO 9001:2015.
3.0 Procedure: The following processes have been determined as essential to product realization and are to be controlled by the QMS to ensure customer and regulatory requirements are met and continual process improvements.  
· QMS (Planning / Monitoring)

· QMS Leadership

· Customer Related Process (Engineering)

· Customer Related Process (Production)

· Non-Conformance / Corrective Actions

· Resource Production Support

· Internal Audits

· Customer Related Planning

· Resource Provisions Support People / Documents

· Supplier Products / Control

1. The sequence and interactions of these processes are documented and tracked by flow charts and a log defining the sequential numbering system.  L70.41003.1

2. The criteria and methods needed to ensure both the operation and controls of these processes are overseen by the functional managers having management responsibilities and are referred to as the Audit Review Board (ARB) which reports to the President. QEP5.0
3. Necessary resources are provided to implement, maintain, and continually improve the effectiveness of the quality management system, and to satisfy customer and regulatory requirements. Competent, properly trained and/or qualified personnel are provided to accomplish work activities. Personnel are aware how their activities support the achievement of their organization’s quality objectives. Adequate facilities, equipment, services, 
information, and work environment are provided and managed to support the delivery of items and services in compliance with customer and regulatory requirements.

4. Input requirements shall be defined, and the corresponding outputs shall be monitored to ensure customer requirements and satisfaction meet quality goals. 
5. Work instructions are implemented to provide detailed steps to conduct specific work activities. Work instructions are prepared as needed to supplement procedure requirements and to ensure that critical work scopes are carried out in a consistent manner. Functional Managers are responsible for determining where work instructions are required in their areas of responsibility and for generating the instructions, review, training, and revisions.

Reference:
Flow Charts and Procedures

QEP420
   Document Control

QEP450
   Quality Records

QEP510    Management Responsibilities

QEP610
   Human Resources

QEP830    Internal Audits
Work Instructions

70.4201QMS Document Record Control Procedure 
Forms & Logs

L70.4103.1  Document Sequence
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