[bookmark: OLE_LINK1]Metro Plastics Technologies, LLC.	
	Title:      CONTROL OF NONCONFORMING OUTPUTS
	Document Number:              QEP-8.7


	Page  1 of 3	CONFIDENTIAL
	Version:  2                  


ANY ACCESS TO THIS DOCUMENT OUTSIDE THE PRIMARY ELECTRONIC SOURCE IS UNCONTROLLED, UNLESS STAMPED, INITIALED AND DATED.  THIS DOCUMENT CONTAINS CONFIDENTIAL INFORMATION THAT IS THE PROPERTY OF Metro Plastics Technologies, Inc.  BY ACCEPTING THIS INFORMATION THE BORROWER AGREES THAT IT WILL NOT BE USED FOR ANY PURPOSE OTHER THAN THAT FOR WHICH IT IS LOANED.
Metro Plastics Technologies, LLC.	
	Title:      CONTROL OF NONCONFORMING OUTPUTS
	Document Number:              QEP-8.7


	Page  3 of 3	CONFIDENTIAL
	Version:  1                    


ANY ACCESS TO THIS DOCUMENT OUTSIDE THE PRIMARY ELECTRONIC SOURCE IS UNCONTROLLED, UNLESS STAMPED, INITIALED AND DATED.  THIS DOCUMENT CONTAINS CONFIDENTIAL INFORMATION THAT IS THE PROPERTY OF Metro Plastics Technologies, Inc.  BY ACCEPTING THIS INFORMATION THE BORROWER AGREES THAT IT WILL NOT BE USED FOR ANY PURPOSE OTHER THAN THAT FOR WHICH IT IS LOANED.

1.	Purpose
To define the controls and related responsibilities and authorities for dealing with nonconforming outputs to ensure that outputs that do not conform to requirements are identified and controlled to prevent their unintended use or delivery.
	
2. Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
The President has overall responsibility for the implementation and administration of this procedure
4. Procedure
	8.7.1)   DEALING WITH NONCONFORMING OUTPUTS
METRO PLASTICS TECHNOLOGIES, LLC. ensures that outputs that do not conform to their requirements are identified and controlled to prevent their unintended use or delivery.  
Methods for identification and control include:
· For incoming material:
· When nonconforming material is received, the material is identified using a Nonconforming Tag (“Red ‘Hold’ Tag”).  A DMR will be issued through IQMS (and segregated as appropriate).
· Material Review Board, with input from others, is responsible for determining the disposition of nonconforming material.  The material is reviewed and dispositioned as:

· Return to supplier:  
When suspect or rejected material is to be returned to a supplier, the Materials Purchasing Manager (ref. QEP-8.4) or designee contacts the supplier for disposition, gets Return Material Authorization, and coordinates the return of the material.  Rejected material still on-site is clearly marked indicating it is Not Released for 
Production.  
· Release:  
It is released to production.
· For in-process product:
· Where nonconforming product is detected in any phase of processing or at final inspection, the material is identified using a Red Hold Tag or other distinctive marking and segregated as appropriate from the normal flow of production and held pending disposition.
· The MRB, and others as required, is responsible for determining the disposition of nonconforming material.  The material is reviewed and dispositioned as:
· Release:  
It is released to production.
· Rework:  
It is routed to appropriate personnel for rework and re-inspection.
· Scrap:  
Material is placed in designated scrap container and/or location. 
· For nonconforming product returned by the customer:
· Where nonconforming product is returned by the customer, the product is identified using a Red Hold Tag or other distinctive marking and segregated (as appropriate) from product approved for release to the customer.
· The MRB is responsible for determining the disposition of nonconforming product. The product is reviewed and dispositioned as:
· Rework:  
It is routed to appropriate personnel for rework, repair, and re-inspection.
· Scrap:  
Material is placed in designated scrap container and/or location.
METRO PLASTICS TECHNOLOGIES, LLC. takes action based on the nature of nonconformity and its effect on the conformity of products and services.  This also applies to nonconforming products and services detected after delivery of products.
METRO PLASTICS TECHNOLOGIES, LLC. deals with nonconforming outputs in one or more of the following ways:
a) Correction
· Rework as implemented and controlled per the methods described above for each category of product.  Conformity to requirements is verified when nonconforming outputs are corrected.
b) Segregation, containment, return, or suspension of provision of products and services
· Segregation is implemented when appropriate to ensure prevention of unintended use or delivery
· Containment is implemented when appropriate to ensure that all potential suspect product has been identified and controlled per the methods described above
· Returns 
· from METRO PLASTICS TECHNOLOGIES, LLC. to external provider (handled per method described above) 
· from customer to METRO PLASTICS TECHNOLOGIES, LLC. (handled through the RMA process)
· Provision of products and services are suspended when deemed necessary by applicable authorities (e.g., Personnel of the department/area providing the product/service or top management as appropriate)
c) Informing the customer
· Customer Service, Quality, Engineer or designee informs customers of issues regarding actual or potential nonconformities as applicable.
d) Obtaining authorization for acceptance under concession
· Dispositions for “Release” include those by the methods described above, as well as those requiring customer approval (e.g., deviations/concessions). 


8.7.2)	 RETAINED DOCUMENTED INFORMATION
METRO PLASTICS TECHNOLOGIES, LLC. retains documented information regarding nonconforming outputs that:
a) describes the nonconformity
b) describes the action taken
c) describes any concessions obtained
d) identifies the authority deciding action in respect of the nonconformity
Records of nonconforming outputs (incoming material, nonconforming in-process and finished product, and nonconforming product returned by the customer), including the nature of the nonconformity and any subsequent actions taken, are maintained in  L90.8103.1 Customer Complaint Log for customer complaints and  L80.7412.1 for incoming material, and L80.7702.1 DMR Log for in-process and finished product. – 
5. References	
· (ref. QEP-8.4)
6. Definitions
· None
7. Records (Ref. QEP-7.5)

· ref L80.8103.1 Customer Complaint Log
· ref F80.7702.2 DMR
· ref L80.7702.1 DMR Log
















	
