Control Plans 


Purpose: Document describing the critical-to-quality characteristics of a molded part and assembly through monitoring and control of customer requirements.

Scope: All molded parts and assemblies are running at Metro Plastics Technologies, LLC.

1. Engineering shall be responsible for contacting the customer to identify what is critical on the part.

2. The Control Plan criteria will be developed during the project development and sampling stage. In addition to the requirements from the customer. 
3. The Control Plan will contain the following information:

a. Tool Part Number
b. Identify the characteristics that should be inspected, with tolerance.
c. Evaluation Method – Identifies the instrument used.
d. Identify Sample size and at what frequency it should be checked.

e. Sign-off area

f. Quality initials - Entered in the QA Database/Prolink. 
4. Quality will create the Control Plan on the L:Drive > CP > Current CP.
5. Quality will add the Control Plan into the computer system (QA Database/Prolink) and initial at the “Entered in Prolink Software” section and then sign the Control Plan.

6. Quality will maintain the electronic signed PDF copy of the Control Plan in the L: Drive / Quality /PDF CP and the electronic unsigned copy in the L: Drive / Quality /Current CP. 

7. When changes to the Control Plan are necessary, the new Control Plan will be modified by Quality with the affected changes. The new Control Plan will be routed through for approval signatures and when necessary to the customer for approval. 
8. The Control Plan will be maintained for the life of the project through IQMS. 
Quality Level:

1. The Control Plan will be coded to indicate the Quality Level Audit status of the parts produced to determine a confidence level for sample size of final inspection.

(a) Level I = All products being produced.

(b) Level II = Any product that Metro Management team has designated the need to increase the sample size on due to Customer Complaints, DMR history, or has been requested by a customer. 

2. Product Quality Level Status will be identified by the Control Plan in each Process Manual. 

a. Level I 

b. Level II 

3. Sample size will be:

a. Level I = 10% of each container

b. Level II = Determined by the VP of Engineering 
4. A quality technician will visually verify each carton / tote per Quality Level on Control Plan. If the product conforms to the Control Plan the Quality Technician will tape the carton closed.  

5. Some products may require the Operators to close and tape the box with periodic Quality inspections on product that has been determined to be at a low risk. This will be identified by the Process Manual Work Instructions. 

For new products only: 
1. Once Engineering samples the new product they will submit a First Shot Submission Sample, 80.7626QA to the Quality Department.

2. The Quality Department will measure the samples per the Control Plan or marked up drawing. If the Control Plan meets product requirements, the Quality Manager will sign the Control Plan and will circulate it for approval.  Signing of the Control Plan will constitute approval of both the control plan and the Manufacturing Process Manual.

Reference Material:

Work Instructions

80.7626QA      First Shot Submission Approval by QC and Production Retains
Forms & Logs

F80.7234.1
Control Plan 

Miscellaneous Items

Manufacturing Process Manual
80.7234QA
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