Internal “Q” Requirement – Dock Audit


Purpose: Final dock audit inspection on selected part numbers and assemblies that require additional inspections, based upon the product history, internal or external complaints or requirements directed by the IQMS DMR workflow and the President. 
Scope: All part numbers and assemblies selected by the Quality Manager based upon additional verification of customer requirements prior to shipping. 

1. The Quality Manager or customer will determine what products require a “Q” Requirement Dock Audit Inspection.  
2. When the “Q” requirement requires a dock audit, the Quality Manager will request a dock audit from Customer Service to be added to the inventory item. 
3. The Control Plan is then saved to the L:\quality\CP\Current CP 2015.
4. The Warehouse notifies Quality when the Pick Ticket shows a “Q” Requirement related to any Quality or an Internal “Q” Requirement.
5. Once the product is accepted, the Quality Technician will enter the results into the QA Database/Prolink and give the Warehouse permission to ship.
6. If parts are found to be non-conforming, the quality inspector initiates an IQMS Discrepant Material Report (DMR), per 80.7702QA and that carton/s are placed on hold, pending disposition.
7. The IQMS DMR workflow will notify each department of the non-conformance and the disposition of the product or assembly.
Reference Material:

Work Instructions

80.7702QA
Discrepant Material Report

80.7303CS
“Q” Requirements

80.7715QA
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