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Metro’s Quality Policy 
Metro Plastics Technologies, LLC. shall strive to meet customer requirements and exceed customer expectations while providing products and services that satisfy applicable statutory / regulatory requirements. Upper Management reviews the Quality Policy for ongoing effectiveness and improvements on a routine basis.

Metro is committed to maintaining a Quality Management System and will continually work to attain and apply the ISO 9001:2015 standard.

The Quality Policy shall provide the basis for establishing and reviewing Quality Objectives by regularly monitoring and communicating them within the organization.
The Quality Policy includes commitments to: 
· Facilitate and actively manage opportunities to refine and ensure mutual success
· Provide value through innovation and Continual improvement
· Build both internal and external relationships founded on trust and respect
· Communicate and promote the Metro Commitments
Scope 
The QMS (Quality Management System) applies to all activities affecting the quality of the organization’s product realization and injection-molding-manufacturing-processes and assembly excluding design and post-delivery services. The quality policies and objectives of the QMS will meet at a minimum the requirements of the International Standard ISO  9001:2015.





4.1	Context of the Organization

Metro Plastics Technologies, LLC. shall establish, document, implement and maintain a Quality Management System that meets or exceeds our customers’ expectations and continually improve its effectiveness in accordance with the requirements of International Standard ISO 9001:2015. The organization shall determine whether climate change is a relevant issue. 

4.2      Interested Parties
The organization determines the interested parties that are relevant to the QMS and the requirements of these interested parties that are relevant to the QMS using Evaluation Matrix’ for both Internal and External Interests. This information is monitored and reviewed at QMS Management Reviews aka Audit Review Board Meetings or more frequently as appropriate. Relevant interested parties can have requirements related to climate change. 

4.3      Determining the Scope of the QMS     

Metro Plastics Technologies, LLC. Management determines the processes needed for the QMS and the application throughout the manufacturing process. The sequence and interaction of these processes shall be determined along with the criteria and methods needed to ensure that both the operation and control of these processes are effective.
The scope of the QMS is available and maintained as documented information in the QM “Quality Manual.”  The scope states the products and services covered and provides justification for any requirement of applicable International Standards (ISO9001) that METRO PLASTICS TECHNOLOGIES, LLC. has determined are not applicable to the scope of the QMS. 
Quality Manual
Metro Plastics Technologies shall establish and maintain a quality manual that includes:
a. all activities, products/services that relate to the manufacturing of custom injection molding for the consumer which includes electronic, medical, and automotive industries. The QMS has been designed to meet the requirements of ISO (International Organization for Standardization) 9001:2015, edition; with the exclusion of design as stated in policy 8.3.
b. a description of the interaction between the processes of the quality management system is depicted in QI-004.1FLOW.





4.4	QMS and its Processes
Metro Plastics Technologies, LLC. has established, implemented, maintained, and shall continually improve the QMS, including the processes needed and their interactions, in accordance with applicable International Standards (ISO9001).
The identification of processes needed for the QMS and their application throughout the organization is maintained as documented information in the “Quality Manual.”
Process have been deemed to provide as essential to product realization and are to be controlled by the QMS to ensure customer and regulatory requirements are met and continual process improvements are made.
Metro Plastics Technologies LLC. maintains documented information to support the operation of its processes and retains documented information to have the confidence that the processes are being carried through.














5.0 Leadership
5.0 Leadership and Commitment Policy
Management shall establish and maintain a functional quality policy using the Quality Management System as the infrastructure to support said functions.
The QMS is a key part of our commitment to meeting our customers’ requirements as well as statutory and regulatory requirements.
The quality objectives defined in the QMS are communicated to the organization through our QMS policies, related procedures, work instructions and forms; as well as, in meetings and intra-office publications.
Management shall review the quality objectives and the availability of necessary resources.

5.1.2 	Customer Focus
Management shall establish and ensure that customer requirements are determined and are met with the aim of enhancing customer satisfaction. 

5.2	Quality Policy
The quality policy shall be appropriate to the purpose of the organization. 

Management shall be committed to comply with requirements and continually improve the effectiveness of the QMS.

The quality policy shall provide a framework for establishing and reviewing quality objectives.

Management shall ensure that the Quality Policy is communicated and understood throughout the Organization.

The quality policy is to be reviewed to assure its continuing suitability for the purposes of the organization. 

The quality policy shall be relational and supportive of Metro Plastics Technologies, Inc’s.

The Quality Policy includes commitments to:
     Facilitate and actively manage opportunities to refine and ensure mutual success
     Provide value through innovation and Continual improvement
     Build both internal and external relationships founded on trust and respect
     Communicate and promote the Metro Core Values

















5.2 .2 and 5.3 Communicating the Quality Policy and Roles, Responsibility and Authority
The QMS at Metro is established at the direction of the President. Implementation of the QMS resides with the ARB/Upper Management. The responsibility and authority for the various functions are defined within the procedures and work instructions. 

The responsibility for execution of the Quality Objectives resides with Functional and Upper Management. These managers can delegate this responsibility. However, they maintain responsibility for its execution.
Functional Managers have the organizational freedom and authority to represent the customer when initiating actions to prevent occurrences of non-conformities. This includes identifying and recording problems, initiating corrective actions, verifying solutions, and controlling the further processing of nonconforming product if necessary.
Responsibility and authority for ensuring that the Quality Policy requirements are met, as well as customer requirements, lies with Management. 
	Management ensures that the processes needed for the QMS are established, implemented, and maintained.
Management shall also ensure the promotion of awareness of Customer Requirements throughout the organization
The Audit Review Board shall ensure that appropriate communication processes are established within the organization and that communication takes place regarding the effectiveness of the QMS.
Communication is done via the Intranet; Paycor (internal documentation platform) / Document Control, the Metrogram which is the internal newsletter; during orientation; monthly meetings and daily via posts in the facility as well as verbal communications.





6.0 Planning
6.1     Actions to Address Risks and Opportunities
Determination of risks and opportunities
During QMS planning, consideration is given to the identified relevant external and internal issues and the requirements of relevant interested parties. Risks and Opportunities are determined that need to be to:
a) give assurance that the QMS can achieve its intended results
b) enhance desired effects
c) prevent, or reduce, undesired effects
d) achieve improvement
Information regarding these risks and opportunities is documented in a Context Issues Matrix.
6.1.2	Actions
Based on the risks and opportunities identified, plans for:
a) actions to address these risks and opportunities are formed
b) as well as how to:
1) integrate and implement the actions into the QMS processes
2) evaluate the effectiveness of these actions
Actions taken to address risks and opportunities are proportionate to the potential impact on the conformity of products and services. 

6.2       Quality Objectives
Metro Plastics Technologies LLC., through the use and implementation of quality policies and procedures, ensures that quality objectives, including those needed to meet requirements for product are established at relevant functions and appropriate levels within the organization. The quality objectives shall be measurable and consistent with the quality policy.

6.3 Planning of Changes
Procedures are established to maintain the integrity of the QMS and will include addressing any Risks and Opportunities before approving, planning, and implementing changes to the system. 
7.0     Support
7.1 	Provision of resources
The Audit Review Board shall determine and provide the resources needed.
The Audit Review Board shall meet on a regular basiis to implement and maintain the QMS and continually improve its effectiveness. Also, the ARB will strive to put procedures in place that will enhance our customer satisfaction and enable the organization to better meet customer requirements.

7.1.2  	People
Personnel performing work affecting conformity to product requirements shall be competent based on appropriate education, training, skills, and experience to meet the qualifications of the position. These requirements shall be defined on the related job descriptions. The ARB shall review the over-all training plans and resources, evaluating their effectiveness on an annual basis.

7.1.3	Environment and Infrastructure
The ARB shall be responsible for determining, providing, and maintaining the infrastructure and equipment needed to achieve conformity to our product requirements. Infrastructure shall be interpreted to mean buildings, workspace, utilities, process equipment, computer hardware and software, and support services such as transportation.

Infrastructure including Information Technology 
The policy is intended to protect all information that has been deemed personal and or confidential used by those persons in staff positions involved with any aspect of the functions required to conduct business. Those persons are expected to maintain the confidence of information obtained because of their involvement of tasks and/or projects. Therefore, they are expressly prohibited from disclosing confidential and sensitive information to which they gain access because of the duties, responsibilities, and assignments.
Metro Plastics Technologies, LLC. recognizes that privacy is especially important to our customers and employees.  We pledge to protect the security and privacy information provided to us while conducting business
We commit to high ethical and professional standards that encompass the principles of honesty, respect, and fairness. 
To prevent unauthorized access, maintain data accuracy, and ensure the correct use of information, we have put in place certain physical, electronic, and managerial procedures to safeguard and secure the information we collect. It is, however, recognized that no company can perfectly protect information and acknowledges that the security of information provided is not guaranteed.

7.1.4 	Work environment
The top management shall determine and manage the work environment needed to achieve conformity to product requirements.
Personnel   Each person in a staff position is responsible for safeguarding against the theft, loss, unauthorized use, or disclosure of such information. Therefore, each person in the course of his/her work, having access to such material, must take steps necessary to assure that such information is handled, stored transmitted or destroyed in a manner that will preclude loss or misuse. 
This policy extends to those persons involved in any aspect of secured data to maintain the confidence of information obtained because of their involvement. This includes but is not limited to administrative, quality, and the molding processing technical staff. 









7.1.5- 7.5.2   Control of Monitoring and Measuring Devices

Metro Plastics shall determine monitoring and measurement to be undertaken and the monitoring and measuring equipment needed to provide evidence of conformity of product to predetermined requirements. 

The organization shall establish processes to ensure that monitoring and measurements can and are carried out in a manner consistent with the requirements. Where necessary to ensure valid results, measuring equipment shall:

A. be calibrated or verified at specific intervals, or prior to use against measurement standards traceable to international or national measurement standards. Where no standard exists, the basis for calibration/verification shall be recorded,

B. be adjusted or readjusted, as necessary.

C. have identification to determine its calibration status.

D. be safeguarded from adjustments that would invalidate the measurement results.

E. Be protected from damage and deterioration during handling, maintenance, and storage.


This shall include the identification and disposition of product that may be affected by measuring equipment or software that is found to be non-conforming. 

In addition, Metro shall assess and record the validity of the previous measuring results when the equipment is found not to conform to requirements. And appropriate action on the equipment and any product affected shall be taken.

When used in the monitoring and measurement of specified requirements, the ability of computer software to satisfy the intended application shall be confirmed. This shall occur prior to initial use and reconfirmed as necessary.



7.1.6- 7.3 Competence, awareness, and training
The organization shall determine the necessary competencies for personnel performing work affecting conformity to product requirements.

Where applicable, the organization shall provide training or take other actions to achieve the necessary competence. 

Training plans shall be developed which include a means of evaluating the effectiveness of the actions taken.
The organization ensures that our personnel are aware of the relevance and importance of their activities and how they contribute to the achievement of the quality objectives. 
The Human Resource Department in accordance with policy 7.5.2 shall maintain appropriate records of education, training, skill, and experience. 

7.4 Communication  
Metro Plastics Technologies, LLC. shall establish, document, implement and maintain a Quality Management System that meets or exceeds our customer expectations and continually improve its effectiveness in accordance with the requirements of International Standard ISO 9001:2015.
The organization shall determine the processes needed for the QMS and their application throughout the manufacturing process. The sequence and interaction of these processes shall be determined along with the criteria and methods needed to ensure that both the operation and control of these processes are effective and that these practices are communicated throughout the organization via verbal, written and electronic means.
The organization shall ensure the availability of resources and information necessary to support the operation and monitoring of these processes. They shall also, monitor measure where applicable, and analyze these processes. 





7.5	Documentation 
Metro Plastics Technologies shall establish a system of documentation that shall include:
A. documented statements of a quality policy and quality objectives,
B. a quality manual,
C. documented procedures and records required by this International Standard, and
D. documents, including records, determined by the organization to be necessary to ensure the effective planning, operation, and control of its processes. 
7.5.2 and 7.5.3 Control of Documents
Documents required by the quality Management system shall be controlled. 
A documented procedure shall be established to define the controls needed
A. to approve of documents for adequacy prior to issue,
B. to review and update as necessary and re-approve documents,
C. ensure that changes and the current revision status of documents are identified,
D. to ensure that relevant versions of applicable documents are available at points of use,
E. to ensure that documents remain legible and readily identifiable,
F. to ensure that documents of external origin determined by the organization to be necessary for the planning and operation of the quality management system are identified and their distribution controlled, and  
G. to prevent the unintended use of obsolete documents and to apply suitable identification to them if they are retained for any purpose.
Records established to provide evidence of conformity to requirements and of the effective operation of the quality management system shall be controlled.
A documented procedure shall be established to define the controls needed for the identification, storage, protection, retrieval, retention time and disposition of records. This policy shall not supersede any government requirements. 
Records shall remain legible, readily identifiable, and retrievable.


8.0   Operation
8.1   Planning and Control
Metro Plastics Technologies QMS provides for the necessary procedures and work instructions for product realization.

In planning product realization, the following shall be determined as appropriate:

A. quality objectives and requirements for the product.

B. allocation of resources, the process and documentation necessary to produce the product.

C. required verification, validation, monitoring, measurement, inspection, and test activities specific to the product  and validation of the product acceptance.

D. records to verify that the realization processes and resulting product meet the requirements.

NOTE: Non-Disclosure Agreements
Customer Expectations -  Due to the nature of services Metro Plastics Technologies, LLC. provides its customers it’ s reasonable to assume  they have an expectation of privacy. The President or VP may from time to time elect to enter into such an agreement. Therefore, an NDA procedure shall be established within the QMS.
Individual Agreements Due to collaborative nature of our organization; those persons in staff positions are expressly asked not to enter an individual NDA.




8.2	Requirements for Products and Services

8.2.1   Customer Communication
The organization shall effectively document communications with customers in relation to:
A. product information,

B. enquiries, contracts, or order handling, including amendments, and

C. customer feedback, including customer complaints.

     8.2.2 Determination of requirements related to the product
Determination shall be made for:
A. requirements specified by the customer, including delivery and post-delivery activities,  

B. requirements not stated by the customer, but necessary for specified or intended use, where known,

C. statutory and regulatory requirements applicable to the product, and 

D. any additional requirements considered necessary by the organization.


8.2.3 Review of requirements for the products
Procedures and Work Instructions shall be established for a review of the requirements related to the product. This review shall be conducted prior to the organization’s commitment to supply a product to the customer and shall ensure that:
A. product requirements are defined,

B. contract or order requirements differing from those previously expressed are resolved, and

C. the organization can meet the defined requirements.

Records of the results of the review and actions arising from the review shall be maintained. Where the customer provides no documented statement of requirement, the organization shall confirm the requirements before acceptance.


8.3	Design and Development
Excluded

8.4	Control of Externally Provided Processes, Products and Services
Metro Plastics Technologies, LLC. establishes and maintains documented procedure(s) to ensure that purchased products and services conform to specified purchasing requirements. These requirements include government safety and environmental regulations. The extent of control applied to the supplier and the purchased product shall be dependent upon the effect of the purchased product on subsequent product realization or the final product.

The QMS will establish and maintain procedure(s) by which suppliers are evaluated, selected, and re-evaluated. It is noted on the PO that the vendors are rated and evaluated. These procedure(s) will include, where appropriate, an assessment of the supplier’s Quality System and specific Quality Assurance requirements. Purchasing shall maintain records of acceptable suppliers, results of evaluations and any necessary actions arising from the evaluations. 
	

8.4.3	Information for External Providers
Purchasing documents shall have information describing the product and or service to be purchased. These documents will include where appropriate:

A.  Requirements for approval of product, procedures, process, and equipment,

B.  Requirements for qualification of personnel, and

C.  Quality management systems requirements. 

The Purchasing Manager shall ensure the adequacy of specified purchase requirements prior to their communication to the supplier. 










8.5      Production and Service Provision 
8.5.1 	Control of Production and Service Provision
Metro Plastics Technologies produces products under controlled conditions. Controlled conditions shall include, as applicable, 

A. documents describing the characteristics of the product or services, these documents are to be controlled and available for reference
B. work instructions reference which includes all pertinent information needed for the operation and control of all processes that directly affect the quality of the product,
C. suitable equipment, and personnel as appropriate, 
D. availability and  use of monitoring and measuring equipment, 
E. the implementation of monitoring and measurement, and
F. implementation of product release, delivery, and post-delivery activities. 


Metro Plastics Technologies shall validate any processes for production, where the resulting output cannot be verified by subsequent monitoring or measurements and, therefore, deficiencies become apparent only after product is in use. 

Such validation shall demonstrate the ability of the process to achieve planned results. 

Arrangements shall be established for these processes including, as applicable,

A. defining criteria for review and approval of the processes,
B. approval of equipment and qualification of personnel,
C. use of specific methods and procedures,
D. requirements for records,
E. and revalidation.
8.5.2	Identification and Traceability
The product shall be identified by suitable means throughout product realization. 

Product status shall be identified with respect to monitoring and measurement requirements throughout product realization.
 
Where traceability is required, Metro shall control and record the unique identification of the product.


8.5.3 	Customer Property 
Care shall be exercised with customer property while it is under the organization’s control or being used by the organization. The organization shall identify, verify, protect, and safeguard customer property provided for use or incorporation into the product. If any customer property is lost, damaged, or otherwise found to be unsuitable for use, the organization shall report this to the customer and maintain records.

8.5.4 and 8.5.5 Preservation of Product
Metro Plastics Technologies shall establish and maintain documented procedures for the identification, handling, storage, packaging, preservation, and delivery of product to the intended destination. Preservation shall apply to the component parts of a product, when applicable.

The QMS shall establish and implement the inspection and /or other activities necessary for ensuring that purchased product meets specified purchase requirements.

8.5.6   Control of Changes 
Where product requirements are changed, the organization shall ensure that relevant documents are amended and that relevant personnel are made aware of the change in requirements.

            
8.6 Release of Products

When Metro or its customer proposes to verify purchased products/services at the supplier’s premises, we shall specify verification arrangements and the method of product release in the purchasing information. When Metro’s customer specifies in the contract, the customer’s representative shall be afforded the right to verify that product conforms to specified requirements either at Metro’s premise or the supplier’s premise.

This verification shall not be used as evidence of effective Quality control by the supplier or absolve the supplier of the responsibility to provide acceptable product; nor shall it preclude subsequent rejection by the customer.



Metro Plastics Technologies shall monitor and measure the characteristics of the product at requirements have been met. This shall be carried out at appropriate stages of the product realization process in accordance with the planned arrangements.
Evidence of conformity with acceptance criteria shall be maintained.
8.7      Control of Nonconforming Product
Metro Plastics Technologies quality system shall provide procedures to ensure that product which does not conform to product requirements is identified and controlled to prevent its unintended use or delivery. A documented procedure shall be established to define the controls and related responsibilities and authorities for dealing with nonconforming product.
The procedures shall include one of the following ways of dealing with nonconforming product:
A. by taking action to eliminate the detected nonconformity.
B. by authorizing the products use, release, or acceptance under concession by a relevant authority and where applicable, by the customer 
C	by acting appropriate to the effects, or potential effects, of the non- conformity when nonconforming product is detected after delivery or use has started.
When nonconforming product is corrected it shall be subject to re-verification to demonstrate conformity to the requirements.
Records of the nature of nonconformities and any subsequent actions taken, including concessions obtained, shall be maintained.






9.0 Performance Policy 
9.1 Monitoring, Measurement, Analysis and Evaluation

Metro Plastics Technologies plans and implements the monitoring, measurement, analysis, and improvement processes needed to:

A. demonstrate conformity of the product requirements
B. ensure conformity of the QMS, and
C. continually improve the effectiveness of the QMS

This includes the determination of applicable methods, including statistical techniques where required.

The organization shall apply suitable methods for monitoring and, where applicable, measurement of the QMS processes. These methods shall demonstrate the ability of the processes to achieve planned results. When planned results are not achieved, correction and corrective action shall be taken, as appropriate.

9.1.2	Customer Satisfaction
Metro Plastics Technologies shall monitor information relating to the customer’s perception as to whether we are meeting Customer Requirements. The organization shall monitor information related to these requirements and establish a level of perceived Customer satisfaction. 

9.1.3 	Analysis of Data
Metro Plastics Technologies shall determine, collect, and analyze appropriate data to demonstrate the suitability and effectiveness of the QMS and evaluate where continual improvement of the most effectiveness of the QMS can be made. 
This shall include data generated as a result of monitoring and measurement and from other relevant sources.
The analysis of data shall provide information relating to:
A. customer satisfaction,
B. conformity of product requirements,
C. characteristics and trends of processes and product including opportunities for preventive actions,
D. and supplier performance.

9.2	Internal Audit
Metro Plastics Technologies shall conduct internal audits at planned intervals to determine whether the QMS:
A. conforms to the planned arrangements, to this International Standard, and to the QMS requirements that are established by the organization, and
B. is effectively implemented and maintained.
These audits will be conducted to a planned schedule that considers the status and importance of the process or area being audited as well as results from any previous audits. The criteria, scope, frequency, method, and verification shall also be defined. 
Auditors shall not audit their own work.
The responsibility and authority for planning, conducted and reporting the results of these audits shall be defined in documented procedures. 
Follow up activities shall include the verification of the actions taken and the reporting of verification results. Records of the audits and their results shall be maintained.
Management is responsible for the area being audited and shall ensure that actions are taken without due delay to eliminate detected non-conformances and their causes. 








9.3      Management Review
Under the direction of the President, the Metro Plastics management team (Audit Review Board “ARB”) shall review the organization’s QMS, at planned intervals, to ensure its continuing suitability, adequacy, and effectiveness. This review shall include assessing opportunities for improvement and the need for changes to the QMS, including the quality policy and quality objectives. The following list of items are covered in part or whole in one or all the ARB Meetings or in the weekly “Engineering Meeting.”
Minutes from the ARB meetings shall be maintained.
The Input to management review shall include information on
A. results of audits,
B. customer feedback,
C. process performance and product conformity,
D. status of preventive and corrective actions,
E. follow-up actions from previous ARB reviews,
F. changes that could affect the QMS, and 
G. recommendations for improvement.
The output from the ARB review shall include any decisions and actions related to
A. improvement of the effectiveness of the QMS and its processes,
B. improvement of product related to customer requirements, and
C. resource needs.

















     10.0 Improvement

10.2    Non-conformity and Corrective Action
Procedures will be established for a corrective action process. Subsequent records for corrective actions will detail the analysis of and action taken regarding customer complaints, returned parts, and internal reports.

Corrective action shall be to eliminate the causes of nonconformities to prevent recurrence. Corrective actions taken will be to a degree appropriate to the magnitude and associated risk encountered.

A documented procedure shall be established to define requirements for:

A. reviewing nonconformities (including customer complaints),
B. determining the causes of nonconformities,
C. evaluating the need for action to ensure that nonconformities do not recur,
D. determining and implementing action needed,
E. records of the results of action taken, and
F. reviewing the effectiveness of the corrective action taken.

Due to the nature of custom injection molding the organization has determine actions to eliminate the causes of potential nonconformities to prevent their occurrence shall fall under Policy 5, section 5.7 Management Responsibilities.

10.3 Continual Improvement

The organization shall continually improve the effectiveness of the QMS using the quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions and management review.
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