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Purpose: When engineering or process changes occur, we generate new Bill of Material (BOM) and periodically audit existing ones.


Scope: Customer requests, production floor, quality, or engineering issues can trigger new or changes in the Bill of Material (BOM).


· Once Metro has been awarded a new tool, Engineering shall create a BOM in IQMS. 

· After the sampling process, the engineering team creates a report detailing the actual part information. The updated document is again sent to the President for review if there is a concern with the finished product.

· Any ECN’s, quality or production changes follow the same procedures in step #2 if part cost is affected.
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