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1.	Purpose
To ensure the continuing suitability and effectiveness of the Quality Management System (QMS) in satisfying the requirements of applicable standards (e.g., ISO 9001), as well as customer and regulatory requirements. This procedure defines the methodology for conducting Management Reviews and retaining applicable documented information. 
2. Scope
This procedure pertains to the entire METRO PLASTICS TECHNOLOGIES, LLC. Quality Management System (QMS)
3. Responsibility
The President is responsible to ensure Management Reviews of the QMS are performed as required by applicable standards (e.g., ISO 9001).
4. Procedure
9.3.1) GENERAL
Quality Management System Reviews (ARB) are held monthly, with the following Management Review Team Members:  President, and others as appropriate.
9.3.2) MANAGEMENT REVIEW INPUTS
The Management Representative or designee maintains Management Review Minutes for presentation in the Management Review session.
The following items, at a minimum, are included in the Management Review Minutes and are reviewed at each ARB Meeting; some topics are covered in weekly meetings:
a) The status of actions from previous Management Reviews
b) Changes in external and internal issues that are relevant to the QMS
c) Information on the performance and effectiveness of the QMS, including:
1) customer satisfaction and feedback from relevant interested parties
2) the extent to which quality objectives have been met
3) process performance and conformity of products and services
4) nonconformities and corrective actions
5) monitoring and measurement results
6) audit results
7) the performance of external providers
d) the adequacy of resources 
e) the effectiveness of actions taken to address risks and opportunities
f) opportunities for improvement
9.3.3) MANAGEMENT REVIEW OUTPUTS
“Management Review Minutes”, potentially including but not limited to:		
· Comments & insights on Management Review Report content, 
· Specific Action Items, follow-ups, and assignments from the meeting
· Decisions and actions related to:
a) opportunities for improvement
b) any need for changes to the QMS
c) resource needs
5. References
· 	None
6. Definitions
· 	None
7. Records (Ref. QEP-7.5)
· Management Review Report
· Management Review Minutes Form 

